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IMPLEMENTATION OF PROJECT MANAGEMENT
IN COMPANIES OF THE REPUBLIC OF UZBEKISTAN

Usmanov Said-Amir Muradkhanovich,
Doctoral student Academy of Public Administration under the President of the
Republic of Uzbekistan

Abstract: The article deals with the implementation of project management in the
Republic of Uzbekistan. An analysis of world practice according to national and
international standards is given. The problems connected with the power enterprises
are considered. Proposals for the effective management of energy projects are given.
The author's concept of a successful project is characterized. Proposals for the
implementation of project management in companies of the Republic of Uzbekistan
are given.

Keywords: project, project management, international standard, initiation,
planning, execution, monitoring and control, completion, effective management,
energy projects, internal and external factors, control system.

Introduction. The rapid development of globalization and digitalization
processes in the world, as well as the inefficiency of the results of a number of
individually implemented business projects, reinforces the trend towards
business process management based on project management. “According to
statistics, more than 90% of energy projects are overspent by 50-150%, more
than 30% of projects are suspended...”. In today's world, project management
Is becoming increasingly important for the effective development of corporate
and individual business processes and the successful implementation of project
life cycles.

In the world, when organizing project management aimed at ensuring the
effective development of manufacturing industries, especially companies,
priority is given to scientific research to improve its methodological support,
taking into account each phase (cycle) of production and management. In this
regard, in ongoing research, research in the direction of ensuring corporate
synergistic efficiency, organization of technological processes for the
compatibility of management decisions with production characteristics, and

others are becoming increasingly important.
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In the Republic of Uzbekistan, project management is considered an

important tool for the effective management of business processes with a
dynamic development trend, and in this regard, it is large-scale from a
regulatory, economic and organizational point of view in such areas as the
targeted use of organizational and economic resources, ensuring a balance
demand and supply, improve management efficiency and increase the
competitiveness of the economy, comprehensive measures are being
implemented.

Methodology. The world practice of project management has many
national and international standards. The most popular and used in practice
are: Guide to the Project Management Body of Knowledge - (PMBOK),
International Project Management Standard I1SO 21500:2012 (hereinafter
referred to as 1SO), PRINCE2 (UK), P2M (Japan), IPMA (Switzerland) and
others [1].

It is generally accepted that there are two fundamental standards:
PMBOK and ISO. Both standards establish a process approach and provide
methodological recommendations for its implementation in relation to each
project management process and to the implementation of the project concept.
Comparison of these standards in order to position them in the international
standardization system and certification in the field of project management
was carried out by PMBOK developers and experts S. Gasik, B. Duncan and
others.

The main standard - ANSI PMI PMBOK Guide 3 Edition, 2004 - defines the
subject of project management and basic concepts: project, project life cycle, project
management essence, project phases and stages, main project participants, describes 9
project management knowledge areas, 5 management process groups projects, 44
project management processes. The characteristic of each process includes the initial
input data, methods, tools and output data. The standard gives a holistic systemic

picture of a separate area of management - project management.
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The results of the analysis of the above documents are given in order to

determine the possibility of their application in the domestic practice of managing
investment projects in the energy sector.

When comparing these standards, attention should be paid to the differences

in the definitions of the concept of a project. So according to clause 3.2. ISO “A
project consists of a unique set of processes including coordinated and controlled
operations, with a start and end date, undertaken to achieve a goal.” The PMBOK
guidelines define: "A project is a temporary venture designed to create unique
products, services, or results." In the ISO definition, the emphasis is on achieving the
project goal.

The considered standards proceed from the unification of management
processes, combining them into five subject groups: initiation, planning, execution,
monitoring and control, completion. Differences in process groups between the two
standards are not significant

and consist only in the difference in the names of the fourth group of processes.

There are differences in the description of subject areas of knowledge between
the analyzed standards: 1SO describes management processes more concisely.

A prerequisite for high-quality project management is the ability to apply the
basics of key competencies - universal knowledge and skills. The International
Project Management Association has identified three main types of competencies.
Technical competence is expressed using twenty elements (competencies), behavioral
competence includes fifteen elements, contextual competence consists of eleven
elements.

Based on the results of the study, the problems of energy enterprises associated
with insufficient flexibility and adaptability to changes in the economic and political
environment were identified. Lack of an effective system of management and quality
control of production and provision of services. Under these conditions, it is
necessary to build a new energy enterprise management strategy capable of adapting

enterprises in accordance with the needs and trends of a changing market.
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In this regard, the relevance of research on the development of applied scientific

and practical methods of project management at enterprises of the energy complex is
increasing.

In our opinion, for the effective management of energy projects, it is necessary to
take into account their features:

1. Conduct a thorough risk analysis and create risk management strategies.

2. Determine the payback point of the project and develop a financial
management plan.

3. Ensure a high level of technical training of the project team and use advanced
technologies and project management methods.

4. Consider environmental requirements and create projects that meet high
environmental standards.

5. Follow global energy trends and adapt to changes.

6. Develop a monitoring and control system to ensure effective project
management and timely response to changes in the situation.

7. Create a project team that will have a sufficient level of competence and
experience in energy project management.

In our opinion, a successful project is a project that achieves its goals and
expectations, satisfies the needs of the customer and users, and also makes a profit.

It is completed on time and within budget, and meets high quality standards. A
successful project can also be characterized as a project that fully meets the
expectations of all stakeholders and leaves a positive impression of its
implementation. Organizational tools play an important role in the implementation of
a successful project.

Organizational tools in project activities include various methods and
technologies that help manage the project and achieve its goals.

1. Project management allows you to achieve your goals, optimize the use
of resources, reduce costs and improve the quality of products or services. Successful

project management requires developing a strategy, defining goals and objectives,
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organizing a team, managing time and resources, controlling quality, and responding

to changes in a timely manner. In addition, communication with project stakeholders
such as customers, partners, investors and other participants is an important aspect.
The training and development of the project team is also an important factor in the
successful implementation of the project. In general, project management is a key
tool for achieving success in modern business.

2. In the USA, project management is widely used in various industries,
including IT, construction, marketing, and others. One of the most well-known
project management methods in the United States is the PMI (Project Management
Institute) methodology. The implementation of project management in the United
States usually begins with the selection of a methodology and the training of
employees in its application. Then a project team is created, the goals and objectives
of the project are defined, an implementation plan is developed, and a progress
monitoring system is established.

3. In Europe, project management is also widely used in various industries,
including IT, construction, finance, and others. One of the most common project
management methodologies in Europe is PRINCE2 (PRojects IN Controlled
Environments). The implementation of project management in Europe usually begins
with the selection of a methodology and the training of employees in its application.
Then a project team is created, the goals and objectives of the project are defined, an
implementation plan is developed, and a progress monitoring system is established.

4, In Asian countries, project management is also becoming more and more
popular. However, unlike in Europe, there are many cultural and linguistic
differences in Asia, which can make it difficult to implement a unified project
management methodology. Some companies in Asia prefer to use their own
methodologies based on local traditions and experience. For example, in Japan, the
Kaizen methodology is widely used, which is based on the continuous improvement

of processes and products.
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5. To solve this problem, it is necessary to analyze the internal and external

factors that affect the development of the company. Internal factors may include
human resources, managerial experience, financial resources and technological
capabilities. External factors may include the economic situation, political risks,
competitive environment and changes in legislation.

To formalize the impact of these factors on the development of the company,
you can use the SWOT analysis methods (determining the strengths and weaknesses
of the company, as well as opportunities and threats) and PESTEL (analysis of
political, economic, social, technological, environmental and legal factors). Based on
the results of the analysis, it is necessary to develop a system of quantitative
indicators that take into account the impact of internal and external factors on the
development of the company. These metrics may include financial strength,
profitability, innovation, and customer satisfaction.

Thus, in order to effectively manage the development of a company, it is
necessary to take into account the impact of internal and external factors and develop
a system of quantitative indicators that take into account this impact.

6.  The introduction of project management in the activities of companies in
the energy complex will solve many problems associated with untimely completion
of tasks, low efficiency in the use of resources and the lack of a clear control system.
The creation of a unified project management system, the development of a risk
management strategy and the consideration of environmental requirements in the
development of projects are important steps in improving the efficiency of
companies. Regular updating of the knowledge and skills of the project management
team is also a key aspect of the successful implementation of project management. In
general, the introduction of project management will help energy complex companies
become more efficient and competitive in the market.
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