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Abstract: Agriculture is a vital sector in Uzbekistan's economy, and Agro-

Service has the potential to contribute significantly to the development of the 

country's agriculture. This research article aims to identify key strategies for 

developing Agro-Service in Uzbekistan. The study employed a mixed-method 

approach, including interviews with key stakeholders in the agriculture sector and a 

survey of farmers in the country.  

The findings suggest that developing Agro-Service in Uzbekistan requires a 

multi-pronged approach that addresses various challenges, such as inadequate 

infrastructure, limited access to financing, and a lack of skilled personnel. The 

identified strategies include enhancing public-private partnerships, improving access 

to financing, investing in infrastructure, and increasing training and education 

opportunities for agricultural service providers. These findings can inform policy 

decisions and guide the development of Agro-Service in Uzbekistan. 

Key terms: Agro-Service, agriculture, Uzbekistan, public-private partnerships, 

financing, infrastructure, training, education, policy. 

 

Agriculture is a crucial sector in Uzbekistan, with a favorable climate and a 

significant amount of arable land, Uzbekistan has the potential to become a major 

agricultural producer in the region. However, the sector has faced several challenges 
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in recent years, including low productivity, insufficient infrastructure, and a lack of 

modernization.  

Developing Agro-service in Uzbekistan can help address these challenges and 

increase the sector’s competitiveness. With its fertile land and favorable climate, 

Uzbekistan has the potential to become a major exporter of agricultural products. 

However, despite the sector's potential, agriculture in Uzbekistan is characterized by 

low productivity and outdated farming practices. To address these challenges, there is 

a need to develop effective agro-service strategies that can help farmers improve their 

production capacity and competitiveness. 

This paper explores main challenges and key strategies for developing agro-

service in Uzbekistan. The paper highlights the challenges facing the agriculture 

sector in Uzbekistan and proposes a range of measures that could be taken to improve 

the efficiency and profitability of the sector. 

Challenges Facing the Agriculture Sector in Uzbekistan: 

Uzbekistan's agriculture sector is facing several challenges that are hindering its 

growth and development. These include: 

Limited access to finance: Farmers in Uzbekistan often struggle to access 

finance to invest in their farming operations. This limits their ability to purchase 

modern equipment, improve irrigation systems, and invest in other agricultural inputs. 

Outdated farming practices: Uzbekistan's agriculture sector is characterized by 

outdated farming practices that lead to low productivity and low yields. Many 

farmers still rely on traditional farming methods that are not well-suited to modern 

agricultural techniques. 

Poor infrastructure: The country's agricultural infrastructure is underdeveloped, 

particularly in rural areas. Poor roads and transport networks make it difficult for 

farmers to transport their produce to markets, leading to high transport costs and 

reduced profitability. 
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Limited access to markets: Many farmers in Uzbekistan struggle to access 

markets for their produce, particularly in remote rural areas. This limits their ability 

to sell their products at fair prices and generate income. 

Strategy 1: Strengthening Extension Services 

Extension services are crucial for disseminating information and providing 

technical assistance to farmers. However, Uzbekistan’s extension services have been 

criticized for their lack of effectiveness and inadequate funding. Strengthening 

extension services is critical to improving productivity and enhancing the quality of 

crops. 

One approach to improving extension services is to establish a system of farmer 

field schools. These schools provide farmers with hands-on training in modern 

farming techniques and practices, as well as education on market trends and 

opportunities. Farmer field schools have been successful in other countries such as 

Kenya and Rwanda, and could be adapted to the Uzbek context. 

Another strategy is to create a system of extension agents who are trained to 

work with farmers and provide technical assistance. These agents could be stationed 

in rural areas, where they can work closely with farmers and help them adopt new 

technologies and practices. 

Strategy 2: Encouraging Private Sector Investment 

Private sector investment in Agro-service can help drive innovation, improve 

efficiency, and promote competition. However, Uzbekistan’s business environment 

has been criticized for its lack of transparency and excessive regulation, which may 

discourage private sector investment. 

To encourage private sector investment, the government could consider 

implementing policies that promote transparency, streamline regulations, and reduce 

bureaucracy. This could include the creation of a one-stop shop for investors, where 

they can obtain all necessary permits and licenses in a timely manner. 

Another strategy is to establish public-private partnerships (PPPs) in the Agro-

service sector. PPPs can help share risks and costs between the public and private 
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sectors, and can leverage the strengths of each sector. For example, the public sector 

can provide infrastructure and regulatory support, while the private sector can 

provide capital and expertise. 

Strategy 3: Investing in Infrastructure 

Agriculture requires reliable infrastructure, including transportation, irrigation, 

and storage facilities. However, Uzbekistan’s infrastructure has been criticized for its 

poor quality and limited availability. 

Investing in infrastructure can help address these challenges and improve the 

efficiency of the agriculture sector. This could include expanding irrigation systems, 

upgrading roads and bridges, and building storage facilities. 

One approach to financing infrastructure investments is through public-private 

partnerships. By leveraging private sector investment, the government can share the 

costs of infrastructure development while still maintaining control over the process. 

Strategy 4: Encouraging Diversification 

Uzbekistan has traditionally focused on cotton production, which accounts for 

almost 60% of its agricultural exports. However, relying on a single crop can be risky, 

as fluctuations in global prices or weather conditions can have a significant impact on 

the economy. 

Encouraging diversification can help reduce this risk and promote sustainability 

in the agriculture sector. This could include promoting the production of non-

traditional crops such as fruits, vegetables, and livestock. In addition, the government 

could consider providing incentives for farmers who adopt sustainable practices, such 

as crop rotation and conservation tillage. 

Strategy 5: Improving Access to Finance 

Access to finance is critical for farmers and Agro-service providers to provide 

financial resources.  To improve access to finance for farmers, the government could 

work with banks and other financial institutions to develop loan programs that are 

specifically tailored to the needs of the agriculture sector. This could include 
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providing low-interest loans for the purchase of modern equipment, irrigation 

systems, and other agricultural inputs. 

Strategy 6: Promoting agricultural research and development 

To improve the sector's productivity and competitiveness, there is a need to 

invest in agricultural research and development. This could involve establishing 

research centers and laboratories to develop new crop varieties and improve farming 

techniques. 

Conclusion: 

Agriculture has the potential to become a major contributor to Uzbekistan's 

economy. However, to realize this potential, there is a need to develop effective agro-

service strategies that can help farmers improve their production capacity and 

competitiveness. By providing access to finance, introducing modern farming 

techniques, improving infrastructure, supporting market access, and promoting 

agricultural research and development, Uzbekistan. 
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