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Abstract: The Cyclogram of annual training monitoring is a cyclical process 

used by pedagogical higher education institutions to monitor and evaluate the 

progress of their students over the course of a year. It involves four stages: planning, 

implementation, analysis, and reflection. The planning stage involves the 

identification of clear and measurable learning objectives and the development of a 

plan to achieve those objectives. The implementation stage involves the delivery of 

the planned curriculum, the administration of assessments, the collection of data 

related to student performance, and the provision of feedback to students. The 

analysis stage involves the evaluation of the data collected during the implementation 

stage and the identification of areas where students are performing well and areas 

where additional support may be needed. The reflection stage involves the review of 

the Cyclogram process, the identification of areas for improvement, and the 

development of a plan for future Cyclogram cycles. The use of the Cyclogram of 

annual training monitoring in pedagogical higher education institutions has several 

benefits, including ensuring that students are meeting the required learning standards, 

providing a structured and systematic approach to monitoring and evaluation, and 

allowing for the identification of areas for improvement. 

Keywords: cyclogram, annual training monitoring, pedagogical higher 

education institutions, learning objectives, curriculum, assessments, data collection, 

feedback, evaluation, reflection, continuous improvement.Introduction 

Introduction 

Pedagogical higher education institutions play a crucial role in preparing the 

next generation of teachers and educators. It is essential that these institutions ensure 

that their students are meeting the required learning standards and receiving the 

support they need to succeed. The Cyclogram of annual training monitoring is a tool 

used by pedagogical higher education institutions to monitor and evaluate the 

progress of their students over the course of a year (Gromov, 2018). This article will 

provide an overview of the Cyclogram of annual training monitoring, its benefits, and 

how it is used in pedagogical higher education institutions. 

Overview of the Cyclogram of annual training monitoring 

The Cyclogram of annual training monitoring is a cyclical process that begins 

with the identification of learning objectives and ends with the analysis of the results. 
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The process consists of four stages: planning, implementation, analysis, and 

reflection. Each stage is designed to achieve a specific goal and to ensure that 

students are meeting the required learning standards. 

Planning 

The planning stage is the first stage of the Cyclogram of annual training 

monitoring process. It involves the identification of learning objectives and the 

development of a plan to achieve those objectives. This stage also involves the 

identification of assessment methods and the development of a schedule for the 

implementation of those assessments. The learning objectives should be clear and 

measurable to ensure that they can be evaluated effectively (Nikolaeva, 2016). The 

plan should also include a timeline for the delivery of the curriculum and the 

administration of assessments. During the planning stage of the Cyclogram of annual 

training monitoring process, it is important to identify learning objectives that are 

clear, specific, and measurable (Nikolaeva, 2016). This ensures that they can be 

evaluated effectively and that progress can be monitored throughout the year. The 

learning objectives should be aligned with the institution's overall goals and mission, 

as well as any relevant standards and requirements (Gromov, 2018). Once the 

learning objectives have been identified, a plan must be developed to achieve those 

objectives. This includes the development of a curriculum that is designed to meet the 

learning objectives, as well as the identification of assessment methods that will be 

used to evaluate student progress (Nikolaeva, 2016). The plan should also include a 

timeline for the delivery of the curriculum and the administration of assessments, so 

that progress can be monitored throughout the year (Gromov, 2018). In addition to 

identifying learning objectives and developing a plan, it is important to involve all 

stakeholders in the planning process. This includes teachers, students, and 

administrators, as well as any relevant external stakeholders (Nikolaeva, 2016). By 

involving all stakeholders in the planning process, institutions can ensure that 

everyone is on the same page and that the plan is aligned with everyone's 

expectations and needs. Overall, the planning stageof the Cyclogram of annual 

training monitoring is a critical part of the process, as it lays the foundation for the 

rest of the cycle. It involves identifying clear and measurable learning objectives, 

developing a plan to achieve those objectives, and involving all stakeholders in the 

planning process. By taking a structured and collaborative approach to planning, 

institutions can ensure that their students are set up for success and that their progress 

can be effectively monitored throughout the year. 

Implementation 

The implementation stage is the second stage of the Cyclogram of annual 

training monitoring process. It involves the delivery of the planned curriculum and 

the administration of the assessments identified during the planning stage. This stage 

also involves the collection of data related to student performance and the provision 

of feedback to students (Gromov, 2018). The data collected should be relevant to the 

learning objectives identified in the planning stage and should be collected using 

standardized assessment methods to ensure consistency (Nikolaeva, 2016). During 

the implementation stage of the Cyclogram of annual training monitoring process, it 
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is important to deliver the planned curriculum and administer assessments according 

to the schedule developed during the planning stage (Gromov, 2018). This ensures 

that progress can be monitored throughout the year and that students are given the 

opportunity to meet the identified learning objectives. In addition to delivering the 

planned curriculum and administering assessments, it is important to collect relevant 

data related to student performance during this stage (Nikolaeva, 2016). This data 

should be based on the identified learning objectives and should be collected using 

standardized assessment methods to ensure consistency and reliability. Feedback is 

also a critical component of the implementation stage of the Cyclogram of annual 

training monitoring process. Teachers are responsible for providing feedback to 

students on their performance and progress throughout the year (Gromov, 2018). This 

feedback should be timely, specific, and constructive, and should be designed to help 

students improve their skills and meet the identified learning objectives. Overall, the 

implementation stage of the Cyclogram of annual training monitoring process is a 

critical part of the cycle, as it involves delivering the planned curriculum, 

administering assessments, collecting relevant data, and providing feedback to 

students. By taking a structured and systematic approach to implementation, 

institutions can ensure that their students are given the opportunity to meet the 

required learning standards and thattheir progress can be effectively monitored 

throughout the year. 

Analysis 

The analysis stage is the third stage of the Cyclogram of annual training 

monitoring process. It involves the evaluation of the data collected during the 

implementation stage. This stage involves the identification of areas where students 

are performing well and areas where additional support may be needed. The results of 

this analysis are used to make adjustments to the curriculum and to identify areas 

where additional support may be needed for individual students. The analysis should 

be based on objective data to ensure that the results are accurate and reliable 

(Gromov, 2018). During the analysis stage of the Cyclogram of annual training 

monitoring process, it is important to evaluate the data collected during the 

implementation stage (Gromov, 2018). This evaluation should be based on the 

identified learning objectives and should be designed to identify areas where students 

are performing well and areas where additional support may be needed. To ensure 

that the analysis is objective and reliable, it is important to use standardized methods 

for data analysis and to involve multiple stakeholders in the process (Nikolaeva, 

2016). This helps to ensure that the results are accurate and that all perspectives are 

taken into account. Based on the results of the analysis, adjustments may need to be 

made to the curriculum or additional support may need to be provided to individual 

students (Gromov, 2018). In some cases, it may be necessary to modify the learning 

objectives themselves or to develop new strategies for meeting those objectives. 

Overall, the analysis stage of the Cyclogram of annual training monitoring process is 

a critical part of the cycle, as it helps to ensure that students are receiving the support 

they need to meet the required learning standards. By taking a structured and 

objective approach to analysis, institutions can identify areas for improvement and 
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make adjustments to the curriculum or provide additional support to help students 

succeed. 

Reflection 

The reflection stage is the final stage of the Cyclogram of annual training 

monitoring process. It involves the review of the Cyclogram process to identify what 

worked well and what could be improved. This stage also involves the identification 

of areas forfuture development and the development of a plan for future Cyclogram 

cycles. The reflection should involve all stakeholders, including teachers, students, 

and administrators, to ensure that all perspectives are taken into account (Nikolaeva, 

2016). During the reflection stage of the Cyclogram of annual training monitoring 

process, it is important to review the entire cycle and identify what worked well and 

what could be improved (Nikolaeva, 2016). This reflection should involve all 

stakeholders, including teachers, students, and administrators, to ensure that all 

perspectives are taken into account. In addition to reviewing the cycle, the reflection 

stage also involves the identification of areas for future development and the 

development of a plan for future Cyclogram cycles (Gromov, 2018). This plan should 

be based on the results of the analysis and should be designed to address any areas of 

concern or improvement identified during the reflection stage. To ensure that the 

reflection is effective, it is important to use a structured and collaborative approach. 

This may involve the use of surveys, focus groups, or other feedback mechanisms to 

gather input from all stakeholders (Nikolaeva, 2016). By involving all stakeholders in 

the reflection stage, institutions can ensure that the Cyclogram of annual training 

monitoring process is continually improving and evolving to meet the needs of their 

students. Overall, the reflection stage of the Cyclogram of annual training monitoring 

process is a critical part of the cycle, as it helps to ensure that the process is effective 

and responsive to the needs of all stakeholders. By taking a structured and 

collaborative approach to reflection, institutions can identify areas for improvement, 

develop a plan for future cycles, and ensure that their students are receiving the 

support they need to succeed. The reflection stage also helps to promote a culture of 

continuous improvement, where institutions are always looking for ways to improve 

and enhance their educational programs. 

Benefits of the Cyclogram of annual training monitoring 

The use of the Cyclogram of annual training monitoring in pedagogical higher 

education institutions has several benefits. First, it ensures that students are meeting 

the required learning standards and that they are receiving the support they need to 

succeed. By monitoring student progress throughout the year, pedagogical higher 

education institutions can identify areas where students may be struggling and 

provide additional support to help them succeed (Gromov, 2018). 

Second, the Cyclogram provides a structured and systematic approach to the 

monitoring and evaluation of student progress. The cyclical process ensures that all 

aspects of student learning are evaluated and that the evaluation process is consistent 

and reliable. This helps to ensure that all students are evaluated fairly and that the 

results are accurate (Nikolaeva, 2016). 
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Finally, the Cyclogram allows for the identification of areas for improvement 

and the development of a plan to address those areas. By evaluating student 

performance and identifying areas where students may be struggling, pedagogical 

higher education institutions can make adjustments to the curriculum and provide 

additional support to help students succeed (Gromov, 2018). 

How the Cyclogram is used in pedagogical higher education institutions 

The Cyclogram of annual training monitoring is used in many pedagogical 

higher education institutions around the world. The process is typically led by the 

institution's administration, with input from teachers and students. 

In many institutions, the planning stage begins at the start of the academic year. 

Teachers work with the administration to identify learning objectives and develop a 

plan to achieve those objectives. This plan includes a schedule for the delivery of the 

curriculum and the administration of assessments (Gromov, 2018). 

During the implementation stage, teachers deliver the planned curriculum and 

administer assessments according to the schedule developed during the planning 

stage. Teachers collect data related to student performance and provide feedback to 

students to help them improve (Nikolaeva, 2016). 

In the analysis stage, teachers and administrators evaluate the data collected 

during the implementation stage. They identify areas where students are performing 

well and areas where additional support may be needed. Based on this analysis, 

adjustments may be made to the curriculum or additional support may be provided to 

individual students (Gromov, 2018). 

Finally, during the reflection stage, teachers, students, and administrators 

review the Cyclogram process to identify what worked well and what could be 

improved. They identify areas for future development and develop a plan for future 

Cyclogram cycles (Nikolaeva, 2016). 

Conclusion 

The Cyclogram of annual training monitoring is a valuable tool for pedagogical 

higher education institutions. It provides a structured and systematic approach to the 

monitoring and evaluation ofstudent progress, ensuring that students are meeting the 

required learning standards and receiving the support they need to succeed. The 

Cyclogram also allows for the identification of areas for improvement and the 

development of a plan to address those areas. Pedagogical higher education 

institutions around the world use the Cyclogram to ensure that their students are 

prepared to become the next generation of teachers and educators. 

Overall, the Cyclogram of annual training monitoring is an effective tool that 

helps pedagogical higher education institutions ensure their students are meeting the 

required learning standards. Through a cyclical process of planning, implementation, 

analysis, and reflection, institutions can identify areas of student difficulty and 

provide additional support to help them succeed. This structured and systematic 

approach ensures consistency and reliability in the evaluation of student progress, and 

allows for the identification of areas for improvement. By incorporating the 

Cyclogram of annual training monitoring into their curricula, pedagogical higher 
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education institutions can ensure their students are well-prepared to become 

successful educators. 
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